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“As someone who has been
somewhat critical of the Denver MLS
in years past, I have to say that since
REcolorado has been introduced,
I cannot say enough good things
about how the MLS management
has been in having their tech helpline
people well trained, polite, & helpful. ”
Jay Longmire

REcolorado Subscriber
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Message from the

President & CEO
I’m proud of the progress we made as a company this past year and excited about the year
ahead. We continued to advance our mission to pursue growth through innovative business
opportunities and to deliver high-quality core MLS products and services, along with world-class
customer care. Our efforts to lead a transformation for real estate professionals across the state
took place throughout the year and are ongoing. We’ve achieved strong financial results, and
we’re building a strong foundation for an even brighter future.
With Colorado real estate professionals as our top priority, much of 2017-18 was focused on MLS
consolidation. We engaged in merger talks with IRES, held meetings, conducted due diligence
activities, and fortified processes; however, talks stalled in late 2017 when a “withdrawal clause”
was introduced. We remain optimistic about a future where real estate professionals have a
consolidated MLS that enhances and streamlines services for their customers. Our work to bring
the state’s MLS organizations together is ongoing and making progress.
One of our greatest accomplishments this year was adding Steamboat Springs Board of
REALTORS® to the REcolorado family. We successfully converted their 400 plus members to
our Matrix MLS system and began providing customer care, training, and account management
support. During the conversion process, we made enhancements to Matrix, as well as to our
internal processes, that will allow us to quickly and seamlessly expand our services to more real
estate professionals throughout the state and, eventually, the entire Rocky Mountain West region.
No company today can afford to take customers for granted. To anticipate and respond to our
subscribers’ needs, we begin by listening. This year, using in-depth customer feedback, we
strengthened our Matrix MLS system, expanded our product offerings, and provided direct
access to more technology tools. We also grew our training and education programs, which
are now offered throughout the state. Our customer care team continually monitors customer
satisfaction. I’m proud to report our numbers are well above “best in class!”
The real estate industry is shifting and facing new challenges. As a result, our customers’ needs
and expectations are changing. REcolorado is embracing these changes as opportunities to
become a stronger business partner for our subscribers. Thanks to our solid, competitive
standing, we are well positioned to look to the future with confidence. I’m fully confident that
REcolorado will continue to thrive.

Kirby Slunaker
President & CEO
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“I wish that you
would be the
MLS for the State
because you are
so easy
to work with.”

22,317
SUBSCRIBERS

13%

GROWTH

IN RECOLORADO
SUBSCRIPTION BASE

REALTOR®
OWNED

LArgest broker-to-broker

Network in Colorado
“Thank you for working hard towards
one MLS! Please don’t give up!”
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Shared Services

Stronger Together
Shared Services

REcolorado forms strategic partnerships with REALTOR® associations and MLS organizations
throughout the state to bring them and their REALTOR members reliable MLS products as well
as outstanding customer care, training, education, and compliance services. The REALTOR
associations, in turn, can focus on doing what they do best—providing services to their members
that strengthens them as the local experts. Since 2016, REcolorado has been the MLS service
provider for REALTORS® of Central Colorado and their 273 members.
This year, Steamboat Springs Board of REALTORS® joined the REcolorado family. To bring their
406 members and nearly 31,000 listings on board, we completed a full MLS conversion. In doing
so, we enhanced our Matrix MLS system to accommodate the needs of agents and brokers who
serve clients in a mountain community and who manage both residential and commercial
transactions. To ensure a seamless transition, we provided hands-on training, webinars, and
support to Steamboat Springs members.
Representatives of REALTORS® of Central Colorado and Steamboat Springs Board of REALTORS®
are active on our Rules and Regulations Committee, providing a unique perspective while
representing their members’ needs. Their expertise has led to Rules and Regulations additions
and modifications, including adding water fields that clarify water rights and irrigation, definitions
for long-term and short-term rentals, adding options like “partial ownership,” and more.

Your Listing Your Lead on REcolorado.com

Advertising listings online is a significant aspect of getting a home sold. It is our belief that the
listing agent should be shown as the only contact on the listing free of charge. This is why we built
REcolorado.com. We have grown it to be the most popular locally-owned home search site in the
state, and offer it as an advertising platform to REALTOR associations and MLS organizations
throughout Colorado.
Grand County Board of REALTORS®, Royal Gorge Board of REALTORS®, and Vail Board of
REALTORS® offer Your Listing Your Lead on REcolorado.com to their members. This year, we
added Grand Junction Board of REALTORS® to our list of partners. Listings from the Grand
Junction area will begin displaying on REcolorado.com next year. Members receive free advertising
and free leads, along with their information and branding included on every listing.
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679

New REcolorado MLS Users from

REaltors® of central colorado &
steamboat springs board of realtors®

Shared Services Provider 3 MLS Conversions

“After my listing was on another local site
and didn’t get much interest, I put it on
REcolorado.com and it sold in 2 days.”

YOUR LISTING.

YOUR LEAD.

4 PARTNERS

132,305
Listing Views
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Customer Care

Going the Extra Mile
Customer Care

As NFL Hall of Fame Quarterback Roger Staubach once said, “There are no traffic jams along the
extra mile.” This year, we continued to go the extra mile for our customers by delivering
high-quality customer care. From what they’re telling us, we are far exceeding expectations.
Every month we ask our customers to rate the overall quality of our customer service experience.
We’re pleased to report:

95% RESOLVED WITH THE FIRST CONTACT
88% EXPRESSED GENUINE INTEREST
93% UNDERSTOOD MY question OR CONCERN COMPLETELY
of all respondents said their issue was

of all respondents said REcolorado staff

in making my experience a better one
of all respondents said REcolorado customer care

IDX Websites

As part of our core services, REcolorado offers IDX products that allow our subscribers to display
MLS listings on broker websites. This year, we processed 2,182 IDX agreements and audited an
additional 469 IDX websites. We also worked with 71 IDX vendors to provide data for the IDX
sites they power.

Broker Services

From onboarding new subscribers to setting up new offices, our Broker Services team makes
certain business runs seamlessly. This year, we added 2,924 new REcolorado subscribers and
opened an additional 2,490 accounts for subscribers who use REcolorado as a secondary
MLS. We also assisted 6,325 brokers as they transferred to a different office and opened 714
new offices.

Compliance

Our subscribers and their clients rely on REcolorado for accurate and timely listing data. This is
why we work hand-in-hand with our subscribers, on a daily basis, to monitor the Matrix MLS and
ensure listings are entered in a consistent manner. Our goal is to correct listings that may have
discrepancies in order to provide the most accurate and up-to-date database of listings. This
year, we received 54,798 reports of possible inaccuracies and corrected 8,841 listings.
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HELPFUl PLEASANT

CHEERFUL

awesome

“Each time I call REcolorado I have an
awesome experience. Everyone is cheerful,
patient, and helpful. I have NEVER had an
underwhelming experience!”

93,027 Customer care phone calls

18 seconds

average wait time to answer
incoming customer care calls

95% Answered in 30 seconds or less

146,288

Support Emails Sent

2,924

subscribers
added

new

new

714

offices
set up

Educational & Subscriber
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Matrix MLS

Powerful, Yet User Friendly
As REcolorado grows to serve brokers and appraisers throughout the state, so too must our
MLS system. This year, our product team implemented new features and improvements that
enhanced usability for both the broker and their clients, no matter where they are in Colorado.

Matrix client Portal

The Matrix Client Portal is one of the most popular features of Matrix because it allows brokers to
communicate instantly and seamlessly with their clients. This year, the Matrix Client Portal received
a complete overhaul, making it more robust. Based on the rave reviews we’ve received from our
customers, the new Matrix Client Portal outperforms any client portal on the market today.
Enhanced functionality added to the Matrix Client Portal included:

Google Maps USER-FRIENDLY INTERFACE
Push Notifications visit their portal, favorite a listing, or make comments
Photo viewer no detail goes unnoticed
Mobile Experience brokers on the go
added functionality along with a more

giving brokers the ability to be notified by email or text when their clients

a larger photo viewer to ensure
improved and enhanced for

Matrix enhancements

Many of this year’s Matrix enhancements were tied to the onboarding of Steamboat Springs
Board of REALTORS®, which made the system more user friendly for all brokers, especially
those buying and selling in any mountain community. This included adapting the system to
further accommodate partial ownership, mountain properties, and commercial listings.
As requested by subscribers, a Ranking Report was added to the list of Productivity Reports
available in Matrix. The Ranking Report gives subscribers the ability to view agent or office
rankings by total transaction volume, numbers of transaction sides, and other criteria. We also
made several HOA-related enhancements.
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90%
12
Matrix is the MLS system used by

“We are using your
listing input forms
because they are
easier & have so
much information.”

of Colorado’s Front Range Brokers

More than 800,000 agents and brokers in
128 MLSs nationwide use Matrix MLS system.

matrix

“Matrix is robust
and I love it!”

INTEGRATIONS

100%

MATRIX
UPTIME

31 matrix
nEW FIELDS ADDED TO

“I have nothing but great things to say
about REcolorado. I love everything
Matrix has to offer. I am also happy
with your customer service.”
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Product Strategy

Pathways to Innovation
With our customers and their clients in mind, we continued to enhance our existing products and
add to our product offerings this year.

CONNECT

The CONNECT dashboard includes 21 single-sign-on integrations that give quick access to tools
without re-entering login information to access that product. This year, nine new integrations
were added to CONNECT: Cloud MLX, Cloud Streams, ePropertyWatch, New Home Source Pro,
RatePlug, Remine, Sentrilock, SSBR.org, and Supra.

Listing Metrics

Listing Metrics got a new coat of paint this year, as well as many functional enhancements that
made the tool more user friendly for both the agent and the client. Additionally, data from the
Matrix hit counter and Zillow was added, making it possible to visualize a listing’s activity from
Matrix, the Client Portal, and Zillow.com.

Your Listing. You Decide.

REcolorado offers its subscribers listing-level syndication. Based on seller preferences, the listing
agent is empowered to determine the best marketing strategy for each individual listing to
maximize or even minimize listing exposure. This year, we added Nextdoor and Homes & Land
as syndication channels.

New Products

This year, REcolorado formed new partnerships with industry allies to offer our subscribers
additional tools and services. We were among the first MLS organizations in the country to
launch Remine, which is available only to REcolorado subscribers in Colorado. Dotloop was
added as a Matrix integration. Additionally, we added New Home Source Pro and eProperty
Watch.
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PRODUCTS

Products available via

“REcolorado is head and
shoulders above the rest.
Each and every time I have
even the slightest question
about anything, I get an
answer that is more than
satisfying. Absolute pros.”

Product
integrations

new
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such as Walk Score, Utility Score, etc.

20 SSO on connect

Industry
partners

22

5 value-add products

2

syndication
partners added

new

CORE

9

16 add-on products

19 total Product Integrations 8 total syndication partners
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Training & Education

Harness the Power of REcolorado
REcolorado subscribers have access to powerful technology, tools, and resources. When brokers
and appraisers harness that power, they are one step closer to providing great value and positive
experiences to home buyers and sellers.

hands-on training across colorado

This year, we continued to provide a variety of training options to accommodate differences in
our subscribers’ experience, educational level, and geographic location. We added two new
training classes—Remine: Visualizing Actionable Intel to Grow Your Business and Farming: How
Your REcolorado Tools Enable You to Identify, Maintain, and Profit from a Farm. Subscribers can
choose from 15 different hands-on, in-person training classes that are offered at the REcolorado
training center, as well as at offices and REALTOR® associations throughout the state from
Steamboat Springs to Alamosa. Along the Front Range, we were invited to hold classes in Fort
Collins, Boulder, Longmont, Denver Metro, and Colorado Springs.

training on demand

REcolorado’s busy subscribers need access to training resources anytime, anywhere. To
accommodate their needs, we conducted 57 webinars last year through the Learn@Lunch
program. Additionally, our 37 training videos received 59,600 views.

getting started with recolorado

To give new subscribers a solid foundation as they begin to use REcolorado, we conduct an
introductory course called Getting Started with REcolorado that is required within the first three
months for new account holders. Courses are held at REALTOR associations and REcolorado at
least monthly. This year, we held 38 classes that were attended by 1,986 new subscribers.
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158

Classes Taught at
Offices & Associations

15
Classes
Offered

57

Webinars
Taught

158
How-To
Guides

“The REcolorado trainer was excellent. I would
welcome taking more classes from her in our
office or anywhere up in the Broomfield,
Westminster, and Boulder area. Thank you.”

8,296

Total REcolorado Subscribers who

completed A training

1,986

433
TOTAL CLASSES

6,330

CE Credits Issued

New Subscribers Attended the Training Class

Getting Started with REcolorado
38 Getting Started with REcolorado classes held
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REcolorado.com

Statewide Exposure, Better Results
REcolorado.com is the consumers’ favorite locally-owned home search site. Millions of
consumers—home buyers, home sellers, and day dreamers—visit REcolorado.com every month
to view the most accurate and up to date listings of homes for sale, access neighborhood
information, and simply to see the possibilities. Because it is the site that REALTORS® use,
REcolorado.com has developed a reputation for being the most reliable.

Maximum visibility, free of charge

REcolorado.com, our consumer-favorite home search site, brings brokers maximum visibility for
their listings at no charge. REcolorado subscribers, as well as members of Your Listing Your Lead
partners, are shown on every listing with links and lead forms to put home shoppers in direct
contact with the local experts. Plus, REcolorado subscribers have their own web pages on the
site. It’s win-win, for the consumer and the broker.

consumer advertising campaign

With the goal of driving more traffic to our customers’ listings, we continued our consumer
advertising campaign this year. Ads ran across Colorado on 9News and CBS with the campaign
slogan, “Colorado Fits Your Lifestyle. Find the Home that Fits You.” We reached additional
consumers throughout the state with digital and social media ads, paying special attention to the
regions of REALTORS® of Central Colorado and Steamboat Springs Board of REALTORS®. Print
ads also ran in 5280 Magazine. Digital ads produced over 33 million impressions. They also drove
a 56 percent increase in the organic traffic sent to REcolorado.com.

new recolorado.com

REcolorado.com will soon get a new look, as well as added functionality. This year, we began
building a new website that will better serve our subscribers, as well as consumers. The new site
will have more search options, more intuitive navigation, and additional resources. It will also be
much more mobile friendly to accommodate home searching that is increasingly taking place on
the go. Behind the scenes enhancements will be made to make the site more search engine
friendly, so it will appear higher on the list of results returned from a key word search.
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million

30

ANNUAL VISITORS

Profile Views

IN COLORADO

76 135
ANNUAL LISTING

DETAIL VIEWS

33,010
ANNUAL SEARCHES
Performed on REcolorado.com

million

REcolorado.com

million

695,576

19%

Market Share

PAGE VIEWS

Leads sent directly to

LISTING BROKERS

213,328,593
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Strengthening the

REALTOR® Brand
REcolorado is REALTOR®-owned and, as such, engages with our shareholders, shared services
partners, and REALTOR boards throughout the state to reinforce the REALTOR brand.

Market statistics

To empower REALTOR boards as the voice of real estate, as well as provide their members the
information they need to be the local market experts, REcolorado provides market statistics and
reports to REALTOR associations and participates on association market stats committees. The
monthly Market Watch report that is distributed to our subscribers includes links to the REALTOR
boards for more information.

Monthly reporting

To support the REALTOR associations we serve, we provide monthly reporting and assistance
tracking REALTOR membership to facilitate their outreach to prospective new members. We also
hold new subscriber trainings at the REALTOR associations.

rules & Regulations committee

REcolorado subscribers help shape our Rules and Regulations through the 20 representatives
on our Rules and Regulations Committee. Both brokers and appraisers are represented from
associations throughout the state. These representatives gather subscriber feedback to add to
discussions at meetings held every other month. Any REALTOR association throughout the state
with 50 percent or more of their membership who are REcolorado subscribers is invited to have
representation on the Rules and Regulations Committee.

Supporting REALTORS Locally & nationally

We are honored to support initiatives that help safeguard and defend issues that are important
to REALTOR success. REcolorado generously contributes locally to the REALTOR associations’
RPACs and nationally to the REALTOR Party Corporate Ally Program.
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“Thank you so much for ALL of this and
YOUR HUGE WORK. You are an incredibly
dedicated asset and greatly appreciated.”

Denver Metro Area
Market Watch
2017 Year-End

Home Sales
2016

2017

56,144 vs. 58,129

3.5%

$500000

2016 $399,035
2017 $434,074

$400000
$350000

9%

$300000
$250000

2%
2016
6

65,036

2017

66,369

3%
2016

2017

57,516

59,398

Average Days
on Market
2016

2017

34

36
2 days

Average Weeks of Inventory

Average Sold Price for
Single Family Homes

$450000

under contract
ct New Listing
Listings

®

7

5

2 weeks

2012 2013 2014 2015 2016 2017

Colorado’s Home Search Site | REcolorado.com

Greater Denver Metro Counties: Adams, Arapahoe, Boulder, Broomfield, Clear Creek, Denver, Douglas, Elbert, Gilpin, Jefferson, and Park.
©REcolorado 2018. All Rights Reserved.
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REcolorado

Board of Directors
The REcolorado Board of Directors makes policy decisions, authorizes rule making, and oversees
strategic planning for REcolorado. The board is comprised of experienced REALTORS® from
across the Denver metro and surrounding areas. REcolorado is a REALTOR-owned company,
serving six REALTOR associations.

Jim Wanzeck | Chair of the Board
SOUTH METRO DENVER REALTOR® ASSOCIATION

Alan Smith | Vice Chair
AT-LARGE DIRECTOR

Nancy Griffin
AURORA ASSOCIATION OF REALTORS®

Jon Larrance
DENVER METRO ASSOCIATION OF REALTORS®

Cheri Long
AURORA ASSOCIATION OF REALTORS®

Machiele Marks
MOUNTAIN METRO ASSOCIATION OF REALTORS®

Eric Mott
DENVER METRO ASSOCIATION OF REALTORS®

Jo Pellegrino
SOUTH METRO DENVER REALTOR® ASSOCIATION

David Pike
DENVER METRO ASSOCIATION OF REALTORS®

Kevin Risen
AT-LARGE DIRECTOR

Alicia Sexton
MOUNTAIN METRO ASSOCIATION OF REALTORS®

Linda Sweetman
DENVER METRO ASSOCIATION OF REALTORS®
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Rules & Regulations Committee Members
Aurora Association of REALTORS®

Appraiser Representative

Barb Cline - MB Colorado Realty
Now
Nancy Griffin - RE/MAX Unlimited

Nathan Hawk - Lumino Valuation
Group
Craig Levy - Broker’s Guild-Cherry
Creek Ltd.

Denver Metro Association of
REALTORS®
Wendy Atkinson - Innovative Real
Estate Group
Steven Danyliw - Danyliw &
Associates
Beth Ann Mott - Innovative Real
Estate Group
Jim Smith - Golden Real Estate
Jan Reinhardt - RE/MAX Alliance

Mountain Metro Association of
REALTORS®
Lauren Gardiner - Keller Williams
Realty, LLC.
Kathleen Stump - Berkshire
Hathaway Home Service Elevated
Living Real Estate

South Metro Denver REALTOR®
Association
Steve Konecny - RE/MAX Masters
Millennium
Alan Smith - RE/MAX Professionals

Big Broker Representative
Katie Williams - LIV Sotheby’s
International Realty

REALTORS® of Central Colorado, Inc.
Debi Yund - Parr Real Estate
Jon Adams - First Colorado Land
Office, Inc.

Steamboat Springs Board of
REALTORS®
Jill Limberg - Steamboat Sotheby’s
International Realty
Clay Garner - RE/MAX Partners

Fort Collins Board of REALTORS®
Will Flowers - Windermere Fort
Collins LLC.
Jeffrey Martin - The Group Inc.

Any REALTOR® association
throughout the state with

50 percent or more

of their membership who
are REcolorado subscribers
is invited to have
representation on the Rules
and Regulations Committee.
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Customer Quotes

Your Voices
As part of our commitment to being a customer-centric organization, REcolorado continually
seeks input and feedback from our subscribers. Through customer surveys, professional groups
on social media, and comments on our professional blog, our subscribers share open-ended
responses. Here are some of the things they have to say:

Your customer service is beyond superb!
Very proactive, helped resolve my issues in a timely manner
and pleasant to speak with. I appreciated his professionalism
and quick work.

Amazing how great you are with follow up
and through!
Your customer service is fantastic and amazing.
You all have been great during this whole process
and I really appreciate it.

You guys are the nicest people I deal with
anywhere. You are so helpful and it is always a
pleasure to call. You help me with everything
that I need.
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Vision

All Things Real Estate in Colorado.
To be the definitive source for highquality property information for real
estate professionals and consumers.

mission

To pursue growth through innovative
business opportunities and to deliver
high-quality core MLS products and
services and world-class customer care.

Core Values & Guiding Principles

honesty
INTEGRITY
RESPECT

CUSTOMEr CENTRIC
INNOVATIVE
AGILE
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Since 1984, REcolorado has been focused on providing the most accurate and
up-to-date real estate information for professionals and consumers. Updated
continually with new and sold listings and powered by the state’s largest network
of real estate professionals, REcolorado.com is Colorado’s most accurate home search
website. REcolorado.com also offers consumers mortgage resources, information about
Colorado neighborhoods and cities, sold listings, open houses, and a comprehensive
database of real estate professionals.
REcolorado is the largest Multiple Listing Service (MLS) in Colorado with approximately
25,000 professional subscribers who operate throughout the state. It is REALTOR® owned
and serves Aurora Association of REALTORS®, Denver Metro Association of REALTORS®,
Mountain Metro Association of REALTORS®, REALTORS® of Central Colorado, South Metro
Denver REALTOR® Association, and Steamboat Springs Board of REALTORS®.
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